Macy's does not seem to be in a very good position when it's up against its competitors. According to CSIMarket, Quarter 3 of 2017, Macy's Inc. reported a total revenue decrease of 6.13% while its competitors reported increases of about 14.59%.Also with a reported net margin of 0.64%, Macy’s profitability was lower than its competitors. 
The level of competition among the existing competitors in the industry is very stiff. Despite their not so great reporting at the end of Quarter 3 of 2017, Macy’s is ranked as one of the top three companies in this Industry. The growth rate of the market as a whole is pretty low. This means these companies have to compete with each other in price, quality and services offered to customers. Many department stores offer the same products for similar or less price. Macy’s is one of the companies that offer higher quality for a higher price. HIGH
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		According to CSIMarket, Macy’s seeks to attract customers by offering superior selections, obvious value, and distinctive marketing in stores that are located in premier locations, and by providing an exciting shopping environment and superior service through an Omni channel experience. Macy’s competitive strategy is to be able to charge much higher prices by providing better products or service through Industry-wide differentiation. 
		One advantage that Macy’s possess is the execution of their core strategies. There are three core strategies that Macy’s incorporate to help with their efforts to become an international retailing brand and continue to successful compete within the industry. These core strategies are known as Macy's localization, Omni channel integration and Magic Selling. 
	Macy’s localization allows them to tailor the assortment of merchandise and shopping experience to each customer based on their location by being attentive to climate zones. Through Omni channel integration, Macy's is able to keep up with new technology which contributes to keeping customer’s happy. Macy’s is now able to cater to customers that enjoy online shopping. They have even incorporated a system where customers can buy online and then pick it up inside their local store on the same day. Mobile point-of-sale devices, kiosks and tablets helps employees to provide quick and effective customer service. Macy’s has also developed a training schedule for all employees to improve their “Magic selling skills” which helps them to have a better understanding of their customers.  
	Another key advantage of Macy’s competitive advantage is the recreation of their physical store footprints.  Macy’s has had the advantage of operating in the most attractive retailing locations in America. Buisnesswire states that, While still maintaining a significant bricks-and-mortar presence in 49 of the top 50 U.S. markets, Macy’s will operate fewer stores and concentrate its financial resources and talent on our better-performing locations to elevate their status as preferred shopping destinations.
	These two key advantages can prove to have a sustainable advantage and resulting performance. Macy’s has kept up with technology, re-created the instore experience and continued to offer higher quality products so that they can retain their current customer’s and attract new ones. 
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